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KE HOACH
To chire chuong trinh “Hoc tdp kinh nghiém” nam 2026

Thuc hién chuong trinh céng tac nam 2026; nhim nang cao chat lugng td
chirc céce hoat dong cho thanh thiéu nhi, Trung tdim Hoat dong Thanh thiéu nhi
tinh Gia Lai xay dung ké hoach t churc chuong trinh “Hoc tdp kinh nghiém” nam
2026 véi cac ndi dung, cu thé nhu sau:

1. MUC PICH, YEU CAU

1. Muc dich

- Hoc tép, trao déi kinh nghiém trong cong téc td chirc bd méy, quan 1y, didu
hanh, xay dung quy ché hoat dong cua céc Trung tdm, Nha van hoa thanh thiéu
nhi sau sap nhap.

- Chia sé cac md hinh, cach lam hay, chuong trinh hiéu qué trong té chtrc
cac hoat ddng gido duyc trai nghiém, rén luyén k§ ning séng, vui choi cho thanh
thiéu nhi.

- Tang cudng mdi quan hé phéi hop, lién két gitta Trung tdm Hoat ddng
Thanh thiéu nhi tinh Gia Lai vdi c4c don vi trong hé théng Cung, Nha thiéu nhi,
Trung tim Hoat dong Thanh thiéu nhi.

2. Yéu ciu

- Chuong trinh “Hoc tdp kinh nghiém” duoc tb chirc nghiém tuc, tiét kism,
hiéu qua.

- Noi dung hoc tap thiét thuc, bam sét thyc tién hoat dong sau sap nhap.

- Céc thanh vién tham gia chuong trinh “Hoc tdp kinh nghiém” chap hanh
nghiém tic chuong trinh, ndi quy cua doan.

II. NOI DUNG CHUONG TRINH (¢6 kich ban chi tiét riéng)

1. Trao do6i vé cong tac to chirc bd mdy sau sdp nhdp: co céu td chire, phan
cong nhiém vu cac phong, b phin, mang chuyén mon,...

2. Kinh nghiém quan ly diéu hanh hoat dong: quan ly tai san, co s vat chét
chung sau sap nhép, img dung chuyen doi so trong quan ly hoat déng,...

3. Tham quan hoc tép, chia s¢ mo hinh, chuong trinh hoat dong hiéu qua.
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4. Théo luan, dé xuét phuong hudng, giai phap.
III. THOT GIAN, PIA PIEM, SO LUQNG, THANH PHAN THAM GIA

1. Thoi gian: 05 ngay, tir ngay 30/3 dén ngay 03/4/2026 (bao gom ca thoi
gian di va vé).

2. Pia diém: Nha van héa thanh thiéu nhi tinh Pong Nai va Cung thiéu nhi
tinh Khanh Hoa.

3. 86 lwgng: du kién 08 ngudi.

4. Thanh phan tham gia: Ban Giam dc va vién chirc, nguoi lao dong ctia
Trung tdm Hoat dong Thanh thiéu nhi tinh Gia Lai.

IV. KINH PHI: Trung tdm Hoat dong Thanh thiéu nhi tinh Gia Lai dam
bao kinh phi t6 chic chuong trinh “Hoc tép kinh nghiém " theo ké hoach dé ra.

V. TO CHUC THUC HIEN

1. Mang Tb chirc - Hanh chinh

- Giao méang Té chirc - Hanh chinh tham muu xdy dung ké hoach va chuin
bi cac diéu kién can thiét dé td chic chuong trinh “Hoc tdp kinh nghiém” nam
2026.

- Lién hg, trao d6i thong tin v&i Nha vin hoa thanh thiéu nhi tinh Pdng Nai
va Cung thiéu nhi tinh Khanh Hoa vé ndi dung “Hoc tdp kinh nghiém”.

- Chuén bi c6ng tac hau can: phuong tién di chuyén, an nghi... cho doan.

2. Mang Nghiép vu

- Giao mang Nghiép vu tham muu ndi dung chia s¢ mé hinh, chuong trinh
hoat déng hiéu qua, sang tao trong thanh thiéu nhi.

- Xay dung va chuan bj néi dung trao dbi, chia sé kinh nghiém vé viéc trién
khai va ing dung chuyén d6i sé trong cong tac quan ly, diéu hanh va té chic cic
hoat dong.

Trén déy la Ké hoach td chic chuong trinh “Hoc tdp kinh nghiém” nam
2026, Ban Giam déc Trung tim d& nghj cac Mang phéi hop trién khai thuc hién./.
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Noi nhén:

- f)y ban MTTQ Viét Nam tinh;

- Ban Cong tac Poan va TTN;

- BGD, c4ac mang Trung tim;,

- Cung thiéu nhi tinh Khanh Hoa;

- Nha Vian héa TTN tinh Dong Nai;
- Luu TTTTN tinh.



